
Founded in 2012, the Empower Me program successfully launched in Alberta in July 
2018 acting as a bridge into multilingual, multicultural, and vulnerable communities to 
ensure important energy and utility consumer protection education reaches all Albertans. 
Empower Me is Canada’s only program designed for and delivered by members of diverse, 
multilingual and underserved communities. The program is delivered by trusted members 
of these groups — in communities, in homes, and in language. 

Empower Me received warm welcomes throughout Alberta during its first year providing important 
education and mentoring to hard-to-reach communities.  Empower Me is pleased and proud to share 
its Year One impact in Alberta.

A YEAR IN REVIEW

2018- 2019 Impact Report

It’s easy to understate the importance of learning to ‘live’ in a new country 
– but for newcomers it can be huge. The Empower Me program works with 
communities often missed by traditional mainstream programming. Energy 
Mentors – members of these communities themselves - educate and support 
these individuals, helping them to understand life in Canada.  People who feel 
welcome and a part of the community are more likely to participate in programs, 
reach out to others and build a stronger community.

The Empower Me program impacted Albertans by:

CHANGING LIVES
Of newcomers learning to live in Canada



Empower Me’s Home Upgrade Program helped 138 families struggling to pay 
their energy bills with home upgrades that made a difference right away. Upgrades 
installed included air sealing, LED bulbs, programmable thermostats, furnaces and 
windows. As a result, these 138 hard-working families will save each year on their 
utility bills going forward.

CHANGING LIVES
For people struggling with their energy bills

Learning how to properly “run” a home, how to decide between a fixed or a floating 
energy rate, and how to read an energy bill is overwhelming to many — especially 
members of hard-to-reach communities. Educating people on the energy systems in 
their homes and utilities in Alberta provides a sense of empowerment and agency 
over an area of life that may seem out of reach to understand or control.

EMPOWERING PEOPLE
Educating communities to make informed choices

Since launching in Alberta, Empower Me has collaborated with over 70 community 
partner organizations and local governments in the province to host workshops and 
participate in cultural events.

BUILDING COMMUNITY
Collaborating in the community

Empower Me program participants saved 7,141 tonnes of CO2e that’s equivalent to 
1,516 cars taken off the road for a year, or the amount of energy 855 homes use for 
one year. 

MAKING A DIFFERENCE
Through education and action

This past year, the program hired 19 community-based Mentors and 6 program 
management and administration positions in Alberta. Previously to joining the 
program many team members were unemployed or underemployed.

CREATING JOBS
Building the Albertan Economy



Year One in Numbers
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• 138 workshops

• 68 events
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Created

  Home Visits 

129

Alberta Program-wide 
Energy Savings**

equivalent to the energy used by 855 
homes for one year, or 1,516 passenger 
cars driven for one year

* Empowered people are defined as those enabled by Empower Me to change their lifestyle or implement changes in their homes to reduce 
energy usage and/or take advantage of municipal programs. Examples include setting the thermostat back, upgrading heating or cooling system, 
or following municipal water restrictions. The definition includes people attending an event or presentation.

** These figures are based on a 10-year propensity assumption. When upgrades or behaviour changes occur, greenhouse gas emissions 
reductions should remain constant for the next 10 years. 

*** Community members who received in-depth energy education and implemented an energy savings kit in their home to reduce consumption 
and save money.

Different Languages 
including 2 Indigenous 
languages Okanagan and Dene



Major Milestones: Empower Me Highlights

Empower Me held its official Alberta launch event, 
kickstarting Empower Me’s year of guidance and support to 
underserved communities on their energy efficiency journey 
and educating communities on how to save energy and save 
money.

Jun/2018

Empower Me held its first workshop in Alberta at 
the Nicholls Family Library in Calgary.  Over the year, 
Empower Me held 138 workshops, educating underserved 
communities in trusted and intimate spaces -- at participants’ 
homes, in places of worship, and through community- based 
events. 

Empower Me expanded operations to Edmonton. After 
a successful launch in Calgary, Empower Me hired its 
Edmonton team to continue spreading impact in Alberta 
through inclusive education and peer support. Jan/2019

Jul/2018

Feb/2019

Empower Me receives regular media coverage on the radio, 
local televised and print news, and cultural publications. In 
February, Empower Me was featured on the front page of 
the Calgary Star newspaper. 

Mar/2019

Empower Me hosted its first virtual workshop. David, a Red 
Deer resident on long-term disability with the inability to 
leave his home, reached out to Empower Me to learn how 
he could reduce his energy bill. While Empower Me typically 
does not host virtual workshops, this represents the crux 
of what Empower Me does — removing barriers of access 
to important education about energy and utility consumer 
protection.



Empower Me Mentor Feedback

The following offers feedback from Empower Me Mentors and the impact they’ve had empowering 

their communities: 

“I always feel good about delivering our energy efficiency education 

to the Chinese community without the languages and cultural 

barriers, especially when participants find us trustful and we are 

truly someone they can believe in. We are delivering something 

tangible and long-term help to our communities, that’s the greatest 

impact for me to my community.” 

— Jaclyn, Chinese Community Mentor — Edmonton 

“Everyone who attends workshops come from different cultures 

around the world and they are always thankful for receiving tips 

that help them live their lives easier. They got answers to questions 

and concerns, when before they had nowhere to turn to get this 

advice. The education they learn, I have no doubt, is passed on to 

family, friends and others in their culture or circle.” 

— Clarence, Korean Community Mentor — Calgary 



“I specifically remember talking to one of my Champions who is a 

single senior and barely scraping by with her pension. After going 

to one of our workshops, she was very grateful that we explained 

how her energy bills work in her own language. She has been living 

in Canada for 20 years and did not know how that works until she 

met us. The depth of our impact on each and every single one of our 

Champions is immeasurable.” 

— Deborah, Chinese Community Mentor — Calgary 

“I feel highly proud of being well-trained to educate people in this 

field and that I can pass down to my community knowledge on 

energy usage, home safety and comfort. There’s a huge need for this 

kind of information, as many people in the Spanish community come 

from places that don’t have furnaces. There’s a lot of excitement 

about this information, people feel like they can take charge of their 

home more. People come up to me and tell me, “This so good, I can 

go tell my children about this important information”.

— Donilba, Spanish Community Mentor — Airdrie

Empower Me Mentor Feedback



The Path Forward

The Empower Me program received a very warm welcome in both Calgary and Edmonton, and 

continues to receive requests for the program locally and from across the province. The need for 

workshops and Empower Me support to serve communities stretches across Alberta.  As Empower 

Me continues to build on the snowball of momentum in communities, the program will strategically 

work with partners and sponsors to support growing demand from those who view Empower Me as 

the only access point to this important and valuable education. Empower Me steps forward into year 

two in Alberta looking to continue changing lives. 


